AE-546

B.B.A. (Part-1)
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MANAGEMENT PRINCIPLES
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Note : Answer all questions. All questions carry equal
marks.
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“Management is a process through which
individual and group efforts are coordinate
towards group goals.” Comment on the above
statement.
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What do you mean by Scientific Management ?
Make a critical evaluation of Taylor’s Scientific
Management.
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What is meant by ‘Planning’ ? Explain its main
characteristics and techniques.
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Define Organisation. Describe the principles of
Organisation. Also throw light on the
characteristics of an ideal organisation.
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What do you mean by centralisation and
decentralisation of authority ? In what way is
decentralisation helpful in business administration ?
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Define Motivation and discuss its importance in
business management.
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What do you mean by Decision Making ? Assess
its importance in modern management.
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What do you mean by Co-ordination ? Explain
its various types and objectives.
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What do you mean by management by
objectives ? Explain its main characteristics.
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“An effective control should be corrective but

not preventive.” Explain and state its process of
control.
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