
§·¤æ§ ü / Unit-I

1. ÒÒÂýÕ‹Ï ßãU çßçÏ ãñU çÁâ·ð¤ ×æŠØ× âð ßñØç@Ì·¤
ÌÍæ âæ×êçãU·¤ ÂýØˆÙæð´ ·¤æð âæ×êçãU·¤ ÜÿØæð´ âð â¢Ü‚Ù
ç·¤Øæ ÁæÌæ ãñUÐÓÓ §â ·¤ÍÙ ÂÚU çÅUŒÂ‡æè ·¤èçÁ°Ð

“Management is a process through which
individual and group efforts are coordinate
towards group goals.” Comment on the above
statement.

¥Íßæ / OR
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ÙôÅU Ñ âÖè ÂýàÙæð´ ·ð¤ ©UîæÚU ÎèçÁ°Ð âÖè ÂýàÙæð´ ·ð¤ ¥¢·¤
â×æÙ ãñ´ UÐ

Note : Answer all questions. All questions carry equal
marks.
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ßñ™ææçÙ·¤ ÂýÕ‹Ï âð ¥æÂ @Øæ â×ÛæÌð ãñ´? ÅðUÜÚU ·ð¤
ßñ™ææçÙ·¤ ÂýÕ‹Ï ·¤æ ¥æÜæð¿Ùæˆ×·¤ ×êËØæ¢·¤Ù ·¤èçÁ°Ð

What do you mean by Scientific Management ?
Make a critical evaluation of Taylor’s Scientific
Management.

§·¤æ§ ü / Unit-II

2. ÒçÙØæðÁÙÓ âð @Øæ ¥æàæØ ãñU? §â·¤è Âý×é¹
çßàæðáÌæ¥æð´ °ß¢ Ì·¤Ùè·¤ ·¤æ ß‡æüÙ ·¤èçÁ°Ð

What is meant by ‘Planning’ ? Explain its main
characteristics and techniques.

¥Íßæ / OR

â¢»ÆUÙ ·¤è ÂçÚUÖæáæ ÎèçÁ°Ð â¢»ÆUÙ ·ð¤ çâhæ‹Ìæð´ ·¤æ
ß‡æüÙ ·¤èçÁ°Ð °·¤ ¥æÎàæü â¢»ÆUÙ ·¤è çßàæðáÌæ¥æð´
ÂÚU Öè Âý·¤æàæ ÇUæçÜ°Ð

Define Organisation. Describe the principles of
Organisation. Also throw light on the
characteristics of an ideal organisation.

§·¤æ§ ü / Unit-III

3. ¥çÏ·¤æÚU ·ð¤ ·ð¤‹¼ýèØ·¤ÚU‡æ °ß¢ çß·ð¤‹¼ýè·¤ÚU‡æ âð ¥æÂ
@Øæ â×ÛæÌð ãñ´ U? ÃØßâæØ ÂýàææâÙ ×ð´ çß·ð¤‹¼ýè·¤ÚU‡æ
ç·¤â Âý·¤æÚU âãUæØ·¤ ãñU?
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What do you mean by centralisation and
decentralisation of authority ? In what way is
decentralisation helpful in business administration ?

¥Íßæ / OR

¥çÖÂýðÚU‡ææ ·¤è ÂçÚUÖæáæ ÎèçÁ° ÌÍæ ÃØæßâæçØ·¤
ÂýÕ‹Ï ×ð´ §â·ð¤ ×ãUˆß ·¤è çßßð¿Ùæ ·¤èçÁ°Ð

Define Motivation and discuss its importance in
business management.

§·¤æ§ ü / Unit-IV

4. çÙ‡æüØÙ âð ¥æÂ @Øæ â×ÛæÌð ãñ´ U? ¥æÏéçÙ·¤ ÂýÕ‹Ï
×ð´ §â·ð¤ ×ãUˆß ·¤æ ×êËØæ¢ï·¤Ù ·¤èçÁ°Ð

What do you mean by Decision Making ? Assess
its importance in modern management.

¥Íßæ / OR

â×‹ßØ âð @Øæ ¥æàæØ ãñ? §â·ð¤ çßçÖ‹Ù Âý·¤æÚUæð´
°ß¢ ©UgðàØæð´ ·¤æð ÕÌÜæ§°Ð

What do you mean by Co-ordination ? Explain
its various types and objectives.
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§·¤æ§ ü / Unit-V

5. ©UgðàØæð´ mæÚUæ ÂýÕ‹Ï @Øæ ãUæðÌæ ãñ? §â·ð¤ ×éBØ
Üÿæ‡ææð´ ·¤æð â×Ûææ§°Ð

What do you mean by management by
objectives ? Explain its main characteristics.

¥Íßæ / OR

ÒÒ°·¤ ÂýÖæßàææÜè çÙØ¢˜æ‡æ ÂýçÌÕ‹Ïæˆ×·¤ Ù ãUæð·¤ÚU
âéÏæÚUæˆ×·¤ ãUè ãUæðÙæ ¿æçãU°ÐÓÓ §â ·¤ÍÙ ·¤æð
â×Ûææ§° °ß¢ çÙØ¢˜æ‡æ ·¤è Âýç·ý¤Øæ ·¤è ÃØæBØæ
·¤èçÁ°Ð

“An effective control should be corrective but
not preventive.” Explain and state its process of
control.
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