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Project Planning and Control

Time : Three Hours] [Maximum Marks : 100
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Note : Answer any five questions. All questions carry
equal marks.

1. TATeRU RO ¥ ST F GHS ¥ 2 THh
e kI HHAT |

What do you mean by Environment Scanning ?
Explain its significance.
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2. qfEeHn fESE w22 urd ® 9fiEsen
fraraaa e i fafau)

What is Project Planning ? Write project
implementation practices in India.

3. 2T qHAI% 1 2 9 (PERT) aom Hidiwy
(CPM) TFleh 1 U |

What is Network Technique ? Explain PERT and
CPM Techniques.

4. 'S TH U STHU F GAE § ST GATH
FE T T Th IR I8 sifem H gfg =
§ @ gEd @R fafEitsa gt W yemd @i
¥ ot gfg ®0 1 W YA wT T
STPF HUA H fao=AT Hifewl

“Leverage Serves as a tool which cuts both
ways. On the one hand it increases risk and on
the other it provides an opportunity to increase
return on Investment.” Discuss the above
statement.

5. Siteq favervn § e fafi= swfeamear

o

1 € ? SifEw Td AffyEdar # AR SqEu |

What are the various difficulties involved in risk
analysis ? Differentiate between risk and
uncertainty.
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6. URFSHT & AN 1§ ? UGS &
fomamoor & fafy= @Al o d9eg ° 9ol
HITSTT |

What is Cost of Project ? Describe briefly the
various means of financing of project.

7. 'gE % W’ ¥ Y N gued § 2 wefied
@ fodaes gEmell # =R aaru|
What do you mean by ‘source of information’ ?

Distinguish between Primary and Secondary
Informations.

8. T Al =1 gftanfig wHifSw | ST Se9d
9 fagid &1 9usEu|

Define Plant Layout ? Discuss its objectives and
principles.

9. T YAHM HI UhhAT HI GET H HHEY |

Explain in brief the process of Demand
Forecasting.

10. ‘gmifSes @ oy favewo’ | 9
T €7 YRA % uRyed H 39% Y9 i
T i |
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What do you mean by ‘Social Cost Benefit
Analysis’ ? Explain its impact in perspective of
India.
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